


Guest Room Production Map

* Raise order by updating Arrival

* Add room status from Product and Service module or task that are linked to
the asset. When we have a periodic maintenance schedule we can add that to
this loop.



Setup Time

* Clean the room

* Maintenance check the room activate on factor guest arrival date and
time.



Machine Time

e Switch on Air Conditioner 3 hours before guest arrival time.
* Switch on boiler as the guest checked in and stop after 1 hour.

* Switch on Television as the guest is checked in.
* Interface of IOT which automate the system.



Run Time

* Place Amenities by house keeping department.
* Place room service items by F&B department

* Inspection by supervisor and notify arrival

* Turn Down service

* Clear room service item

e Clear amenities

e Clear Room for checkout



Workflow



Routing

» Sales Department Updates Products and services

* Room Nos Made active for sales

* Sales and marketing Dept Punches the work order in ERP

* Front Office Pulls the work order in Order Book ( Arrival Form )

* Front Office Updates the Arrival and Submits for approval to general
admin department

e General admin approves the work order and the same is submitted

* The work flow engine automatically pushes this communication to all
work centers related to the work flow of this product



Routing

Work Order

Work Center: House Keeping Department

Work List :Keep Guest rooms ready(AHK)

Room boy Clean Engineer Check
The Room The Room



Routing

Work Order

Front office update order List (Arrival List)

In arrival Room status will show as not ready for delivery

Work Order Activates Work List for Room as per arrival list

1 | Prepare Guest ROOM for guest and place amenities(HKC)

Update Amenities on Guest Request
Requisition Generated

Take Room Service Items and Place in Room
Take Supplies and place in room

Place amenities and give Turn Down Service (Room Boy)
Place Room service items as per list.(room service incharge)

2 |OT/Manual Switch on Machine As per check-in time

Air Conditioner 3 hours before guest arrival time (Room Boy).
Switch on Boiler at the time of check-in(Engineering supervisor)

3 Inspect room and Deliver to Front Office _ , ,
In arrival Room status will show as ready for delivery




Arrival

Guest Check-In

WCFO :Update room status as guest checking in Checklist

This will broadcast All the work centers that the guest has arrived and activate the
checklist list item related to the guest.

|OT Switch on Television showing welcome message to the Guest
Switch on mood lighting
F&B department Serve welcome drink to Guest

This Example is of check in process and facilities linked to room as per arrival /work
order



Arrival

In arrival Room status will show as occupied

Guest Staying

Clean occupied room by housekeeping department (room boy)
Turn Down Service is provided (room boy)
Replenish minibar mineral water and room service items (RSI)
Turn on mood lightning
Approve above work (AHK)

These facilities were provided to room guest as they were staying in the hotel.



Arrival

Room Check Out

Billing and Check out (FOA)
Clear Amenities(AHK)

Clear Room Service (RSI)

Check Lost and Found items And Report to Front Office (AHK)

These facilities were provided to room guest as they were check out from the hotel

Order Completed

In arrival Room status will show as not ready for delivery




Based on above routing plan work list are
created In work flow engine as below

Product— Room Sale Flow Chart

Start
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Example :
1. Production Plan — Guest Room Delivery
Set Up Time Define Based on Man, Material and Machine

TTmail WorkSpace TTOffice Calendar Blog MyProfile TTWiki Dashboard Contacts

TipTopMail  Calendar  Workspace  Dashboard

|QH ¥TD | Default Date ¥ |From | 1-04-2015 FE To 26-08-2017 T | Prvweek v Ehatel room P & |:|DGM,HKI,FD1,HKCD_.RALL,narpatsingh,DGM@rajpalace.Iocal

ParentMame a

%) O & = Action 4 i -
= ad StartTime TrendQ Resp AsgTo  Appr Start Dur End ER QR StatusR StatusA Pricrity
Item
v  ParentName:
oo
To Complete Set Up Of 8/1/2017 8/1/2017 1:20:00
> 4 P PLUT - 10:0000 HKC  HKC  Dam o207 200 AV o o [~ ] B 0 ]
Hotel Room For Production 10:00:00 AM PM
52"
g i an 8/26/2017 ) 8/26/2017
> é‘;Set Up Room 324 g @ 11:00:00 - APS APS HKC 0 00:00 AM 40 S an0n AM 0 0 (=] 2 o !
- Child Task < O | @
Drag a column header and drop it here to group by that column
Rating Action Required Start Date Time Dur Decisic Respons ?D;;ign Approv Cwner
8/26/2017
> “ Set Up Room 324 11:00:00 11:00:00 40 APS AP5  HKC _ HK | Housekeeping BOV ( Dept.
AN AM —>
=) 8/26/2017  8/26/2017 . _ | Housekeeping)
e SRR B BRI XA 7:00.00 AM  7:00:00 AM AP3 APS - HKC o HE
8/26/2017  8/26/2017
»  cuean 1ueeace rack 700:00 AM 70000 AM | API . ARS HKC K
8/26/2017  8/26/2017 _ . . .
> ® creck au THe switces 12000 PM 42000 PM | | » Electrical Engineer ( Dept. Maintenance)
> (2) CHECK TABLE AND CHAIR BUFFER 1 CARP  APS  HKC  HKI
@ 8/26/2017  8/26/2017 I _, Carpenter ( Dept. maintenance)
” SLEELK TR3IE DRANER 4:55:00 PM  4:55:00 PM | it = i >
8/26/2017  8/26/2017
> (2) POP UP WASTE WATER CHECKING e e LA PLUB MBS HKC  HKI

—  Plumber (dept. Maintenance)



5. Pre Arrival Room Services Actions Activated Automatically

TTmail WorkSpace TTOfice Calendar Blog MyProfle TTWiki Dashboard Contacts

&) JA . ajeet singh 1

TipTopMail ~ Calendar  Workspace  Dashboard

‘Q”DYTDIDefauItDate v | From  01-04-2016  To 26-08-2017 & | Prwesk w @I P & |AHK,RALL,ajeet,HTHK‘I,HTHK1@rajpaIace.locaI,AHK@rajpalace.local

<

ParentMame «

Rating 0 O & = Action Item M = StatTime  TrendQ  Resp AsgTo  Appr  Start Dur End ER QR StatusR StatusA Priority
w ParentName:
Qo - o7 6/9017
> O 2 To Prepare Room Before 10:00:00 $ AHK AHK HKC iﬁ"am' 10:00:00 10 iﬁlﬁ"zm' 10:10:00 0 0 [~ ] [~ ] 0 !
Arival @ &
Child Task s ol @
-
Drag a column header and drop it here to group by that column
. f f ) . Assign
Rating Action Reql_,ured Start Date  Time Dur Decisic Respons To Approv Cwner

_ 8/26/2017  8/26/2017

> O «l To Prepare Room Before Arival 10:00:00 10:00:00 10 AHK  AHK HKC  HK

AM AM

(%) SWITCH ON AIR CONDITIONER 3 HOURS /26/2017  8/26/2017

> O 1 AHK  AHK HKC  HKl
BEFORE GUEST ARRIVAL TIME TAR00PM - T:45:00 PM
(%) SWITCH ON BOILER AS THE GUEST /26/2017  8/26/2017

> O 1 TECA  AHK HKC  HK
CHECKED IN AND STOP AFTER 1 HOUR T:AG:00PM - T:46:00 PM
s [ (%) SWITCH ON TELEVISION AS THE GUEST IS 8/26/2017  8/26/2017

CHECKED IN T:AZ00 PM T:48:00 PM ! AHK AHKHKC HKI




6. Occupied Room Services Actions Activated Automatically

Q”DYTDIDefauItDate ~| From  01-04-2016 [E To 26-08-2017 [ | PrvWeek ~ %Ilmoming ye] @ |AHK,RALL,ajeet,HTHK1,HTHK1@rajpalace.Io(al,AHK@rajpaIace.Iocal

<

ParentMame a

Rating @ 0 é s 4 & statTime  TrendQ Resp AsgTo Appr Start Dur End ER OR Statush StatusA Priarity

v ParentMame:
Qo
2 Morning service and making

. . A4 FIE AT 1 T F9E £I01T Ten
rooms, making mini-bar report . 8/25/2017 12:00:00 8/25/2017 2:00:00
> & handing to F & B 12:00:00 § AHK AHK HKC 1w 0.66 0 a [ 7] 0 1

replenishing the mini bar in
rooms. @

- - ]

Print
Company: RAJ PALACE HO DeptName: HOUSE KEEPING

Task: Morning service and making rooms, making mini-bar report &amp; handing to F 8amp; B ,replenishing the mini bar in reoms.
ChecklistName: GUEST SERVICES AT TIME OF OCCUPIED ROOM

Checklistitern =

ResMame Location StartDate Duration  AsgnTo

V3 Checklistitem: CLEAR AMENITIES

8/25/2017 7:56:00
> HK i 1 AHK 0000000

V3 Checklistitem: CLEAR ROOM SERVICE ITEM

AR
> ROVAL LOUNGE ﬁﬁ"zm' 12500 1 CCB1 I o

V3 Checklistitem: PLACE AMENITIES BY HOUSE KEEPING DEPARTMENT

8/25/2017 7:52:00
> HK i 1 AHK 0000000

V3 Checklistitem: PLACE ROOM SERVICE ITEMS BY F&B DEPARTMENT

[25/2017 7:53:
> ROVAL LOUNGE Eﬁs’zm' 1300 1 CCB1 I o

V3 Checklistltemn: TURNDOWN SERVICE

8/25/2017 T:54:00
> HK i 1 AHK 0000000




7. Guest Services On Staying Room Actions Activated
Automatically

TTmail v : Office  Calendar Blog MyProfile TTWiki Dashboard Contacts (&) n . hathi singh
—8 TipTopMail Calendar Workspace Dashboard
© |||:|YTD| Default Date |~ | From = 01-04-2016 [ To 26-08-2017 | Proweek v ﬁa"'|making P & |DHK,RALL,hathisingh,DHK@rajpalace.locaI,AHKCONTR,AHKCONTR@TIPTOPMAIL.COM
<
ParentMame «
Rating O O & = Action Item 4 &  SatTime TrendQ Resp  Asglo  Appr  Start Dur End ER arR StatusR StatusA Priority
v ParentMame:
Go
2 Making cleaning bag, - 8/26/2017 6:15:00 8/26/2017 7:00:00
> O comp|eting the stock regis?en 18:15:00 ' DHK DHK HEC p-}w 4 R 45 p“i\d 4 £ AU 0 0 . . 0
making rooms report, making
daily housekeeping report @
% | o @
Print
Company: RAJ PALACE HO DeptMame: HOUSE KEEPING
Task: Making cleaning bag, completing the stock register, making rooms report, making daily housekeeping report
ChecklistName: GUEST STAYING SERVICES CHECKLIST
Checklistltern
ResMame Location StartDate Duration AsgnTo
v Checklistitem: REPLENISH MINIBAR MINERAL WATER AND ROOM SERVICE ITEMS
/25/2017 8:11:
N ROVAL LOUNGE SZTEILO 4 cce o
v Checklistitem: ROOM INSPECTION BY SUPERVISOR AND NOTIFY ARRIVAL
8/25/2017 8:08:00
> HK o 1 AHK 0000000
v Checklistitem: SWITCH ON MOOD LIGHTING
8/25/2017 8:09:00
> HK e 1 AHK o o o [
v Checklistitem: TURNDOWMN OMN BED
8/25/2017 8:09:00
> HK o 1 AHK o o




8. Room Checkout Process Actions Activated Automatically

TTmail > TTOffice  Calendar Blog MyProfile Wiki board  Contacts @ Q . aravind s
© ”DYTDIDefauIt Date |~ | Frem 01-04-2016 [EE Te 26-08-2017 [ | PrvWeek ~ %Ilcheckout pe) @ |FOA,RALL,aravind,FOA@rajpaIace.IocaI,HTFO1,HTFO1@rajpalace.local
<

ParentMame «

O O & = Action Item #® & StatTime  TrendQ  Resp AsgTo  Appr Start Dur End ER OR StatusR StatusA Priority
v ParentMame:
Oa -
O 3 To process Checkout Room Q)( ) 10:00:00 l’ FOA FOA FO1 /27/2017 10:00:00 AM 10 8/27/2017 10:10:00 AM 0 0 . . 0 !
% 0 @8
Print
Company: RAJ PALACE HO DeptName: FRONT OFFICE
Task: To process Checkout Room
ChecklistName: ROOM CHECK QUT CHECKLIST
Checklistitern «
Reshame Location StartDate Duration  AsgnTo

v Checklistitem: BILLING AND CHECK OUT

/25/2017 814
> Reception Iﬁl\is 2017 1400 1 FOA OOOOoOdgno

v Checklistitem: CHECK LOST AND FOUND [TEMS AND REPORT TO FRONT CFFICE

8/25/2017 8:16:00
> HiK e 1 DHK OooooOo™

v Checklistitem: CLEAR AMENITIES

8/25/2017 &14:00
> HK o 1 AHK 0000000

v Checklistitem: CLEAR ROOM SERVICE ITEM

/252017 815
3 ROYAL LOUNGE Iﬁl\is AL 1 CCB1 OO0O000d




Example — Pre Guest Arrival Work Flow

It will show how Arrival Work Order updated and
all Actions plan activated to all Work centers,
completed and performance score highlighted.



1. Enquiry — Prospect Work Order

Khamaghani! Raj
Palace, Priti Speaking
From sales Team,
How Can | Help You?

HiJohn Here ,
Need Heritage

Room on 19 Aug
2017 For 2 Days

V

Certainly. Your
Enquiry Is Booked.

Hi Alica Here,
Need Palace
Suite on 18

Aug 2017 For

1 Days

Hi Ajay This
side Room
For 17 Aug
For 5 Days

HOTEL RESERVATION

E Rﬁerrftl'ons

Category

Email

Ahernate Email

RESER‘-’ATIC;& |
]
N

(

Preferred method of contact

Yes, add me to The Raj Palsce community

Register on site

Subject
Request Request for information
Request for proposal

Title Mr. |

First Mame :l

tsrame [ ]

prgseieMpe [ ]

N

compary [ ]

Country Afghanistan ~|

Telephone :l

Reminder None = 7|

Pricrity HIGH |

(B2 8 smlromrame Lo Az

Brochures || Hotel Brochure || Wedding Brochure

Telephone Email Wiriting

H ssve | | ¥ Cancel

T?P People

B MY HUB
B Initiative

B Meeting Agenda

My Trainings
CheckList
CheckListMaster
My Task
Milestones
Reservations [E69)
Complains
Defects and Appreciati
Projects

Pending

All Confirmed
Reservations Will
Now Update In
Arrival Form



2. Arrival ( Work Order ) Creation

Arrival Form

All Confirmed
Booking are Updated
in Arrival Form

~ L
T
\ N
\ﬁ»\
(D —
=

Edit Record

Rezervationi

GuestCode

Pracc

Roomio

RoomTrpe

Total Room

TwpeDetail

Marme

GroupMame

Guestinfio

Spllnstruct

Misc

Maticnalit

Time

Plan

BreakFast

Lurch

Departure

Company

[=

Mone selected —

| HTG

E

| CTHIFANASUY Y OSHIC

| 20082017

|VAIEHALI TRAVEL SERY

Subrmit

Cancel

Work Centre Workforce

[=] 18

Arrival Updated on 18 August 2017 6:15 PM

Arrival (Work Order) Broadcast Automatically To all
Respective Departments along with all Actions Activate
Automatically and Notification Received To Concern

. Viivek Sharma




4. Work Order Display For Every Departments

Arrival Display

Display The Arrival Report For The Date

o

Reservationld GuestCode Pax RoomNo  RoomType TotalRoom TypeDetail Name GroupName Guestinfo Instruction
15410 3 401 HST 1 NewArrival GARATE INIGO
2 222 HTG 1 Staying MICHAELBROWN
3 221 HTG 1 C out AVIKA SHADLJA
< >
Total Pax 18 Tatal B/F 0 Total Lunch 0 Total Dinner 0
New Arrival 1
Staying 1
Check Out 7

Occupancy forecast for the next three days

DateTrn FillDate TotalRoom LunchType Totallunch DinnerType TotalDinner



3. Housekeeping Work Center — Room Attendant Workspace where action item items
automatically completed based on IOT

T?PPEONE TTmail WorkSpace TTOffice Calendar Blog MyProfile TTWiki Dashboard Contacts 1035 N . ajeet singh ~

B MY HUB TipTopMail Calendar Workspace  Dashboard

Current Actions (10) 0” VTD | Default Date ¥ | From  01-04-2016 B To 01-09-2017 EE [Proweek v Ef'l P & MAHK,RALL,ajeet,HTHKl,HTHKl@rajpalace.local,
New Task

Assigned ParentMame

Assigned Approve

B Initiative Rating ﬁtgrﬁtei __5;‘ &4 StartTime TrendQ Resp  AsgTo  Appr  Start Dur End ER QR Statusk StatusA Priority

Bl Meeting Agenda v ParentName:

My Trainings @ Q
. SR e . 8/25/2017 8/25/2017
CheckList ) % Prepare 102 Room 08:00:00  §  AHK AWK HKC ST 10 000 AM 0 0 [ | H 0 ]
CheckListMaster Before Guest Arival @ T T
B My Task B  Child Task s | ol @
To Complete [~ ] [~ | 0 I
Delegated Assign Drag a column header and drop it here to group by that column
Pending Approval Rating Action Required Start Date Time Dur Decisic Respons _l,ﬂ_\;mgn Approv Owner
Upcoming 1
WS 3 . §/25/2017  §/25/2017 . . o u 0 '
Pause > ) 4 prepare 102 Room Before Guest Arival 0 S(OOEJO A 8{00'{)0 M 10 AHK AHK HKC  HKI
To Check N
BT >y @ W W W SWITCH ON AIR CONDITIONER 3 HOURS ~ 8/25/2017  §/25/2017 AHK AHK  HKC  HKI
.y * BEFORE GUEST ARRIVAL TIME 1 9:0000 AM  9:00:00 AM ] ] 0 !
nisne
Complete > SEAEAN SWITCH ON BOILER AS THE GUEST CHECKED ~ /25/2017  §/25/2017 TECA  AHK  HKC MK
- IN AND STOP AFTER 1 HOUR 9:00:00 AM  9:00:00 AM
B Milestones H H 0 |
Bl Approve y @ W W SWITCH ON TELEVISION AS THE GUESTIS ~ 8/25/2017  §/25/2017 T AER MTE T

Closed w CHECKED IN 1 9:00:00 AM  9:00:00 AM




Example — Pre Guest Arrival Work Flow For New Guest
Arrival For Room 102

It will show how Arrival Work Order For Room 102
updated and all Actions plan activated to all Work
centers, completed and performance score highlighted.



4. Maintenance Work Center — Maintenance Engineer Workspace where Action Items
automatically completed by 10T

TTOffice Calendar Blog MyProfile TTWiki Dashboard ¢ 673 N .:;_.~i||-.:E.=-:s.~i

|(9'||D~ng Defautt Date || From | 01-04-2016 T To 0L08-2017 = [Priveek - Z P & [EeH2 TECA ENGLMANLEH RALL APE sunilbakshi TECA @rsjpalace ocal APE@rajpalace local CTECA CTECABTIPTOPMAIL COM

4| i

ParentMame =~
igned Approve

R i O 4 = Action Item 4 & Sunlime TrendQ Resp AsgTo Appr Stant Dur End ER QR StatusR StatusA Prigrity
Mecting Agenda =] Child Task s 0O @
My Trainings
Checklist Drag a column header and drop it here to group by that column
: =l Ratin Acti R ired Start Date  Time Dur Decisic Respons PR Appro' Owner
My Task g ction Require p - pp
To Complete
Jelegated Assi s el b . 8/25/2017 8/25/2017 , .
Delegated Asszign . A Al
> ) E] Prepare 102 Room Before Guest Arival O 20000 AN 80000 A 10 HE HK.  HKC  HKI
5 v Ay SWITCH ON BOILER AS THE GUEST 8/25/2017  8/25/2017 1 TECA AHK  HEC  HKI

w CHECKED IN AND STOP AFTER 1 HOUR 1 20000 AM - 2:00:00 AM




5. All Actions Items Completed by All Work Centers and Final Task Completed By
Responsible Person

T?P People

B MY HUB
Current Actions {10)
New Task
Assigned
Assigned Approve
Bl Initiative

Bl Meeting Agenda

My Trainings

CheckList

CheckListMaster
E My Task

To Complete

TTmail WorkSpace TTOffice Calendar Blog MyProfle TTWiki Dashboard Contacts g 103 N . ajeet singh
Child Task s | 0| @
Drag a column header and drop it here to group by that column ﬂAHKJRALL,ajeet,HTHKl,HTHKl@rajpalace.Ioc
Rating Action Required Start Date  Time Dur Decisic Respons i{s}signl Approv Owner
< Prepare 102 Room Before Guest Arival 0 gﬁ;@oiid gf,;gzgoiid 10 AHK AHK ~ HKC  HKI Statusk StatusA Priority
s w R W SWITCH ON AIR CONDITIONER 3 HO /7! _ e S
el FEFORE CURSTARKIALTIME S Subject : Prepare 102 Room Before Guest Arival
7 if LB 8 SWITCH ON BOILER AS THE GUEST
w CHECKED IN AND STOP AFTER 1HOUR | Details
. KRR

SWITCH ON TELEVISION AS THE GUE Complete Task Rating
CHECKED IN 1




6. Pre Guest Arrival Actions Done and Approves By Supervisor

MyFProfile Dashbocard Contacts

T?P F'E-‘Dp| e mai WorkSpa Calendar Blog

B MY HUB TipTopMail ~ Calendar Workspace  Dashboard

Cument Acticns {224)
L]

Subject : Prepare 101 Room Before Guest Arival

Assigned Approve
Initiative

B Meeting Agenda Details

My Trainings
ChecklistMaster

My Task

®; Subject

To Complete



Example — Where Guest Will Checkin in Room 101 Preparation Process
Actions

It shows how Arrival updated and After Pre Arrival Preparation the Actions
related Checkin Process Activated in Work Centers, Completed and
Performance Score Highlighted on User Performance.



Example - Guest Checkin Room 101 Preparation Process Actions

It shows how Arrival updated and After Pre Arrival Preparation the Actions related Checkin Process Activated in Work
Centers, Completed and Performance Score Highlighted on User Performance.

T?P People

=] Child Task

] Child Task

Drag 5 cokmn header and drop & here bo group by tiat coRmmiy Drag a column header and drop it here to group by that column

Rating Action Required Rating Action Required

o O | Prepare Room 101 Check In 0

< prepare Room 101 Check In

g XKW (e pepartuenT serve weLcome
* DRINK TO GUEST 1 (5 swrch on TeLevision sHowG

WELCOME MESSAGE TO THE GUEST

SWITCH ON MOQOD LIGHTING

F&B Work Center — Guest
Service Steward Action Item
Activated and Completed

Housekeeping Work Center —
Room attendant Action
Activated and Completed
Automatically By 10T

T?P People
Q”' IYTD | Default Date ¥ [From| 01-04-2016 To| 02-09-2017
ParentMame =
i= Action #® & StartTime TrendQ Resp AsgTo Appr Start [
Item

v  ParentName:

8/31
> ,}jCIean Guest Room 101 @ . 08:05:00 =) AP AP3 DHK 805
AM

8/31
> @ ,ﬁ Prepare 101 Room Before . 12:00:00 § AHK AHK HKC 1200

Guest Arival g @ © AM

8/25

> @ ,ﬁ Prepare Room 101 Check . 120000 § AHK AHK HKC 1200
ng0® AM

Subject : Prepare Room 101 Check In

Details

©Add New Message

omplete Task ¥

Ratlng

®, Subject - . Quallty Approved

By Supervisor



Example - Guest Service Occupied Room 101 Preparation Process Actions

It shows how the Actions related Guest Service Occupied Room Process Activated in Work Centers, Completed and
Performance Score Highlighted on User Performance.

T?P People ingt T'?P People (&) Q . ravit chawla

= B TipTop Mail
=  Child Task & C (@ tiptopmail.com/
5  child Task
Drag a column header and drop it here to group by that column ~ e
Drag a column header and drop it here to group by that column T(I)P People N g‘ hathi singh
Rating Action Required Rating Action Required
s 0O 3 ive Services To Occupied Room 103 Subject : Give Services To Occupied Room 103

CLEAR ROOM SERVICE [TEM

©Add New Message

Complete Task

PLACE ROOM SERVICE ITEMS BY F&B
DEPARTMEMT

Supervisor got notified about

Housekeeping Work Center — F&B Work Center — Guest all actions completed , Quality
Room Attendant Completed his Service Executive Checked by Supervisor and
all actions and Notify next level. completed his all actions Action rating updated

and Notify next level



Example - Guest Checkout Room 104 Process Actions

It shows how All the Actions related Room Check Out Process Activated in Work Centers, Completed

T?P People R A . ajeet singh T?P People ARE A . ravit chawla T?P People (&) Q . aravind s
— . [
Child Task =] Child Task Child Task % | o
Drag a column header and drop it here to group by that column » Drag a column header and drop it here to group by that c:ulumr» Drag a column header and drop it here to group by that column
= = - Start - ) - - Start Ratin i i S Time Dur De Res g A
Rating Action Requlred Date Time Dur Rating Action Reqmred e g Action Required Date Frg P
WO B/27/2 B/27/2
827720 BF2T/20 2T e . 9 To complete Room - -
f2T -0 COMPIEte hoom 10:00:C 10:00: 10 FOA FO. FO
> éaT‘j complete Room 102 4p,00.00 10:00:0¢ 10 X oo @ To complete Room 104 000, * T ichedcouo AM_AM
AM  AM Check Qut 0 AM
B B/27/2 8/27/2
() CHECK LOST AND FOUND ~ 8/27/20 O'UTB—'L““G EREE E}u:c Eﬁn:[ 1
ITEMS AND REPORT TO 12:00:00 () CLEAR ROOM SERVICE T

FRONT OFFICE AM AM

[TEM

8/27/20 8/27720

¢ Trvr B oiar AMENITIES 12:00:00 12:00:0¢
e AM AM

Housekeeping Work Center — F&B Work Center — Guest Service FO Work Center — Reception Boy
Room Attendant Completes all Associates Completes all Actions and Completes all Actions and Notify
Actions and Notify Next level Notify Next level Next level



Example - Guest Check Out Room 104 Process Actions

All Actions Items Reflect in responsible
Workspace for Final Completion . As Task can’t
complete even single action was incomplete.

?P Feople @ _l;:!. . Viivek Shama

Child Task

Drag a column header and drop it here to group by that column

Start

Rating Action Required Date T

Automatically Message
Form Opens asking for Task
Delay reason

g g 8527720 B/2T/20
V0000 10:00:0C

WLl

-\:ETDEGFH o 104

» [ o

b

[2) cHECK LOST AND FOUND Si2vs20
i ITEMS AMD REPORT T 12:0:0:00
. EROMT OFFICE Abd AbA

Parent Subject: To complete Room 104 Check
Out

Subject : Reason for Delay Task

B/27720 852720

> M Tr vy [5) cLear amEeENITIES 12:00:00 12:00:0C 1
” A A

From HTFO1

- 2o [3] 827520 By2T520
> = CLEAR ROOM SERVICE 243000 12:00-0C 1
i ITEM AN AN To [Fo1) x] |
Choose
S/2TF20 BF2T/20 | -- Select anyone reason for delay -- r
|| = @ 120000 12:00-00C Reason :
I BILLING AMD CHECK OUT : E s

A A

r|:|ri1:_~,.f:| Mormal ¥ |

Took 10 Min lates hence Task




Example - Guest Check Out Room 104 Process Actions

Hotel Manager Check Action Completed Quality and Give Performance Rating Based on Action Quality Of Work

T?P F'EGFI|E TTmail WorkSpace TIOffice Calendar Blog MyProfile TTWiki Dashboard Contacts
Quality rating Given By
Subject : To complete Room 104 Check Out Manager
Details
® Subject

HTFO1 Date: 9/2/2017 6:36:02 PM  To: DGM

To completa Room 104 Check Out 14202

All Actions completed but housekeeping tock 10 Min Lates hence Task was delay in completion



All Workflow Action are completed and
Performance rating updated automatically on
all involved staff

@ @ @ = Action ltem A o4 StartTime TrendQ  Resp AsgTo Appr Start Dur End ER QR StatusR

ParentMName:

o0 .
> [J & Prepare 102 Room Before 08:00:00
Guest Arival @

Showing Trend Of
Performance

9/2/2017 12:00:00 o 9/2/201712:30:00
PM PM

Efficiency Score
Quality Score




